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r I1ST. PAU

LUTHERAN CHURCH

ANAMOSA, IOWA
CREATIVELY CONNECT « INTENTIONALLY GROW -« JOYFULLY SERVE

December 24—Christmas Eve, 2024

Season 2 of the Chosen A LEARNING OPPORTUNITY FOR ALL AGES

Beginning Sunday, January 5th and for 8
consecutive Sundays, we'll gather in the church
by 6:00 p.m. to watch an episode of the
Chosen, Season 2, on the BIG screen.
Afterwards, we'll gather for conversation
based on the episode, and wrap up by 8:00 pm.
No registration is necessary. Join us when you
are ablel

Season 2 of the Chosen Scripture related to the story
1. Jan.5 Thunder Mk.3:17; Lk 9:51-56; Jn. 4:39-42
2. Jan. 12 I Saw You Jn. 1:43-51; Jn. 6:5-7; In. 12:20-22; Jn. 14:8-9
3. Jan. 19 Matthew 4:24 Mt. 12:46-50
4. Jan. 26 The Perfect Opportunity  Lev. 23:33-43; Zeph. 3:15-20; Zech. 14:16; Jn. 5:1-13
5. Feb 2 Spirit Jn. 5:14-15
6. Feb 9 Unlawful Mk. 2:23-28; 3:1-6; Mt. 12:1-14; Lk 6:1-11
7. Feb 16 Reckoning Lk 11:1-3
8. Feb. 23 Beyond Mountains Mt. 5-7
E TIE IN PJ'S FLEECE BLANKET ACTIVITY

= Come enjoy a Cozy hight of helping make sure others are cozy during these cold winter nights! We

= will be making tie blankets for the Willis Dady Homeless Shelter in Cedar Rapids. You are welcome
a to come in your Pj's or however you are most comfortable. We will have tables spread out in the

m Fellowshlp Hall and some scissors available. If you have your own sewing sheers please bring those
salong to use. If youwould like to take a blanket home to tie and return, those will be available

-s‘rarhng Monday, January 20th. Please call Kaileen or the office to make arrangements to pick one

= up. We were able to tie 25 blankets last year in 3 hours thanks to all who came out! Let’s try to

mmake it to 30 blankets with a few extra helpers.

|

2 When: Saturday, January 25th

= Time:5:30pm

= Where: Fellowship Hall

m Spaghetti Dinner & Juice will be provided

= Kaileen's # (951)553-5728



St. Paul Lutheran Church | 103 E Cedar Street. Anamosa, IA 52205 | Phone: (319) 462-4841 | stpaulanamosa@gmail.com

St Paul Finance Committee Report — November 2024

Our hearts are on fire today with love of You, o Lord. As we celebrate the birth of Jesus, we pray for the
strength and courage to share the love that we feel today, tomorrow and each day, with those who need it
most, helping to build Your kingdom here on earth. Amen.

Thank you for your generous donations to St. Paul. Your support is vital to our ongoing efforts to create a
welcoming and inclusive space where individuals can experience God’s love and find solace and strength.
Your faithfulness in supporting St. Paul is deeply appreciated. Your gifts of time, talent, and treasures
help us to make a positive impact in our lives and the lives of others.

Monthly Financials:
October Balances: General Checking $25,535.63
Memorial Accounts $31,197.72
Land Maintenance and Development $48,839.44
Income 11/2023 $18,429.09 Income 11/2024 $18,028.86
Expenses 11/2023 $21,688.51 Expenses 11/2024 $26,005.70
($7,300 expenses from Land Development for demolition of 203 N Ford)

| will start out, “Merry Christmas!”. Life at St Paul continues to be vibrant and exciting as we get into the
season of Christmas. This time of the year we contemplate how the year has gone and what to anticipate
in the new year. Through the first part our fiscal year giving has been down by about 10%, this makes
things tight in trying to accomplish the ministries at St Paul Lutheran, we all have a part to play in the
successes that we have. | ask that you look into your heart and see if you could increase your giving,
even a small amount to aid in the ministries that we provide for our community. | have increased my
personal giving by 10%. We need to pull together! As a community we are amazing.

Thanks to a very generous St. Paul community.

A reminder that we all can do your giving automatically through VANCO Faith. Go to our
stpaulanamosa.com, under more... tab use Give Online. You can also go to: http://
www.stpaulanamosa.com/give-online.html

Thank you for your generosity to St Paul Lutheran.

David Oldham
Treasurer

Are you hungry or thirsty for wholeness? Come to the Lord. An Invitation to Healing Prayer

Following the conclusion of the services in the second week of each month beginning January 8/12,
2025, you will be invited to come to the front of the sanctuary for a time of personal healing prayer with
two members of our prayer team who will ask you your intention and then pray with you for healing.
This is completely optional. Healing prayer can be for any number of reasons: changes in mental,
physical, or spiritual health, feeling of frailty due to aging, concern in the face of upcoming surgery or
major medical procedures, dark or disturbing memories, recurring anxiety, troubled relationships,
unrelenting grief..... After the prayer, you will have an option for anointing with oil in the spirit of
James 5:14:

Are any among you sick? They should call for the elders of the church and have them pray over
them, anointing them with oil in the name of the Lord. The prayer of faith will save the sick, and the
Lord will raise them up, and anyone who has committed sins will be forgiven.

Other “Healing Weekends” will be Feb 9, March 9, April 13 and May 11.
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The Building the Future with Hope Team, acting in concert with the elected congregational council,
is asking that a congregational vote be taken to support fundraising for Option 2 in 2025 to
continue moving the process forward by deciding on this option as an overall direction to

pursue. This is not a commitment to any building contract, just a broad overview of what is
recommended to be completed. Determining how best to accomplish this list is an ongoing
process, we are merely trying to achieve consensus on the collective list to navigate toward. We
are requesting engagement of members with relevant experience to engage in planning as well.

Summarizing our Steps So Far

2016, Architect Gary Landhauser (in conjunction with Rinderknecht Construction) was commissioned to
provide St. Paul Lutheran with drawings for two building concepts: 1) remodel of the existing church with
alteration of the entrance, expanded entryway, and an upstairs bathroom; 2) new 5200 square foot multi-
purpose building to the east of the Education building with an elevator, commercial kitchen, and staff
offices.

2019/20, Leadership had the existing buildings inspected. Reports came back that the current church
foundation is solid and in generally good condition. The electrical was adequate but if any changes were
made would need to be upgraded. The recommendation was made to replace the HVAC system as soon
as possible.

COVID interrupts planning.

Fall 2023, 9 Idea Cafés (Listening Sessions) were held with members to solicit current thoughts,
suggestions, and interest in campus development. Conversations with Rinderknecht and Landhauser
were re-engaged. Summaries of the Idea Cafés were shared with the contractor and architect.

To honor the work that had been done beginning in 2016, 4 options with magnitude estimates were
conceived and presented to the membership for an Aug. 25, 2024 community meeting.

Option 1 - Necessary update to systems, needed repairs. $332,177 w/gas HVAC
Option 2 — All of Option 1 and adds ADA Compliant Upstairs Bathroom, $417,198

Option 3 — All of Option 2 and New North Entrance, Drive Up Canopy, New Restroom(s), South Entrance
Adjusted Height $2,603,177

Option 4 - New Construction - Multipurpose Building $2,227,043

Following the August meeting, the architect was asked to give a magnitude estimate on a variation of
Option 3 that eliminated much of the demolition and reconstruction to favor using the existing elevator
shaft to put in a double-sided elevator with a new drive up north ADA-compliant entrance and

canopy.

It was determined that the existing elevator shaft would have to be replaced with a larger one to
accommodate the double-sided elevator. Other construction issues led to a determination that the project
would still approach the $2 million mark.

Also, a request was made to get an estimate on the new multipurpose building with a pre-fabricated steel
structure. After talking with Star Pre-fabricators, it was determined that the estimate for Option 4 would still
be $1.8 million.

This information was shared with the membership in preparation for a meeting on Dec. 8. At that meeting,
a cap for a project’s estimate was agreed upon at $750,000, thus eliminating Options 3 & 4 and their
derivatives.

Another option was brought forth by a member and presented as Option 5 at the Dec. 8 meeting:
“Narrative around “rethinking the Christian Education building”.

1) Because the current fellowship hall in the existing church basement is encumbered by support
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Cont. from page 3:

poles, it is not ideal for multi-use purposes; it could be converted into a Christian learning center
with several small meeting rooms with bathrooms and kitchen space on the same level.

2) Church offices and upstairs meeting spaces could be maintained in the upper level of the C.E.
building as they are.

3) The lower level of the C.E. building could be converted into a space with a modern kitchen, large
bathrooms and a coat room/vestibule.

4) A new multipurpose space/sanctuary could be built and attached to the east side of the C.E.
building.”

There is a city sewer that runs north/south about 18’ to the east of the education building.

In talking with the City Administrator about the possibility of moving or rerouting that sewer, he indicated
that the city would not be receptive to that plan, and even if they did, he suggested that the cost would put
the project beyond our $750,000 cap.

Jan. 12, 2025--Having given due process to the ideas and concerns and requests, the “Building the Future
with Hope” Team would like to propose that we begin fundraising for Option 2 with some cushion built in
and an overall goal of $600,000. General ideas this would include listed below as outlined by Rinderknecht
proposal. This is not a commitment to any building contract, just a broad overview of what is
recommended to be completed.

Necessary repairs and updates of systems in the three properties of St. Paul in the next 3-5 years.
Demo Existing Flooring $27,466 | Replace Flooring $54,741
Repair of Worship Space Ceiling | Painting/Plaster Patching $18,180
Design Fees $10,000 | Contingency - 10% $11,043 | General Conditions $12,147 Overhead & Fee
$13,362
Total - $146,977
Parking Lots $8,100
Hard surfacing the parking lots east of CE building and church building
(church lot) $14,600
(CE Building lot) $50,000
Electrical System Upgrade from 200Amp to 400Amp service. mast upgraded. The main disconnect
upsized and the main panel inside upsized.
All existing circuits inside the main panel disconnected, new panel install, then reconnected on new
breakers. All grounding and bonding would be fixed once the new upgraded service is
complete. $25,000
Bell Tower Tuck Pointing {Lenny Rhomberg
quote} $15,000
HVAC equipment (Replacing all existing units) :
Kitchen unit with gas furnace and A/C.
Basement unit with gas furnace and A/C
Two units above alter with gas furnaces and A/C
Balcony unit A/C only $70,000
Add ADA Restroom to Upper-Level
Demolition $2,624 Finish Carpentry $1,712 Door/Frame/Hardware $3,144 Access Door $553 Drywall/
Metal Studs $21,752 Flooring $2,403 Painting $2,286  Toilet Accessories $2,018 Purchase Toilet
Accessories
Toilets Sinks Paper Towel Dispenser Toilet Paper Dispenser Grab Bars Sanitary Napkin Disposal Paper
Towel Dispenser/Disposal Mirrors Soap Dispensers Baby Changing Stations Backing

Plumbing & HVAC $11,800
Allowance Toilet Sink Floor Drain Exhaust Fan
Electrical $4,500
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Cont. from page 4:

Allowance Restroom Light Fixture & Outlets Outer/Baby Room Light Fixture & Outlets Entry Room Light
Fixture
General Conditions $5,279
Design Fees $5,807
Contingency $6,388
General Conditions $7,027
Overhead & Fee $7,729
Family Bathroom Budget Total $85,021
Remodel/Construction Total Estimate $417,198

Not fully accounted for in these quotes:

- Updating plumbing in church, CE building, exploring the addition of a commercial dishwasher in church

- Weatherproofing the existing doors in the church

- Evaluation and probable replacement of windows in the church (library and sacristy highest priorities,
lower level 11 windows rough estimate is $40,000)

- Recommend replacement of chapel stained glass window, add plexiglass covering to Ford St. stained
glass window

- Development of property to the north of church (demolition, landscaping, placement of memorial

- Repair of foundation cracks

Any member interested in serving on the design team, please contact one of the Building the Future With
Hope Team members. We would like expertise in exterior and interior design, construction, and project
management represented on the team to help guide this process and prioritize the items on this list and
help ensure they are completed in an appropriate order.

-Building the Future with Hope Team

I St. Paul Lutheran Congregational Council Meeting Summary

| December 16, 2024 6:30 p.m.
I
|

Opening prayer - Group prayer led by Pastor Rodney
I Call to Order - Scott Chrisman called the meeting to order at 6:36 p.m.

IPresent: Fred Austin, Dustin Paulson, Shelby Hollett, Jerry Crowe, Pastor Rodney, Vicki Wacker, Scott

:Chrisman, Nancy Stout, Macen Garrett, Dave Oldham, Michele Countryman

| Not present:

I High Points of the Month-

e It was wonderful witnessing a baptism.

le Two more baptisms are upcoming.

le A new member will be joining soon.

le We appreciate Pastor Rodney & Kaileen participating in the H.S. Career Fair. He enjoys the
| interaction with students.

[* Approximately 200 Veteran cards were sent. Many nice messages were written in the cards.
|* There was a great positive energy at the Thanksgiving Eve service.

N The H.S. choir is growing and filled with lots of enthusiasm, as is the entire WD4 program.
1 “The Chosen” is generating good discussions.

I Consent Agenda Discussion and Approval

le Pastor Rodney made the motion to accept the Consent Agenda, noting that the treasurer’s report
I should state that the $7300 demolition expense for 203 N. Ford St. came out of the land checking
| account, not regular giving. Michele seconded. Ayes carry.
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Treasurer’s Report
l. Expenses have been pretty comparable to last year, but there has been a recent decrease in giving.
I° Dave will compile a complete accounting of the total demolition costs for the 203 North Ford property.

| Old Business

| Property Update

1° The alleyway contract for 203 North Ford has been signed. The alley land sale, in the amount of $92,
has been deposited into the Land Account.

le The tree removal is complete.

1° Four loads of dirt have been brought in to place against the north church foundation to help redirect
water runoff. The movement of dirt will be completed in the spring.

o e removal of the dead ash trees behind the uilding is not a priority at this time.
le Th | of the dead ash t behind the CE building i t iority at this i
1 Fred is still working with Black Hills to repair the broken section of sidewalk.

| Building Committee Update

e 56 members attended the December 8 meeting.
|

o City Manager, Jeremiah Hoyt, said the City will be resistant to moving the sewer line. Based on this
| information, Option 5 can no longer be considered.

e Dave will contact the Director of Mission Support at the Synod to discuss fundraising processes. We
I may want to establish a “Building for the Future” account.

l* The next meeting is scheduled for January 12 from 3:00 to 5:00. Scott will post information concerning
this upcoming congregational meeting. The meeting will likely include a vote on a possible motion.
|. Michele will review the cell tower contract, making sure we are maximizing our rental income.

I Pastor Sabbatical/Continuing Ed for Spring/Summer 2025

le The revised proposal was discussed.

I The time of the proposed Sabbatical is from May 26-July 7, including 6 Sundays.
[ J

I The proposal will cost the church nothing more than the $800, which is already in the seminary
account.

K Retired pastors, as well as active pastors in the area, are available to cover.
¢ Much planning will take place prior to the sabbatical.

l. Dave made the motion to accept the sabbatical proposal. Macen seconded. Ayes carry.

|* An article describing the sabbatical will be published in the Pulse.

I New Business

IThe Council approved the vacation request from Linda and Alex Kenny for December 22-28. The Council
will make arrangements to have light cleaning done in their absence.

|

Communication - None

Upcoming Events -
e Christmas Eve services 3:00, 5:00, 7:00
|+ Congregational Meeting January 12 3:00-5:00

I Closing - Scott made the motion to adjourn at 8:15 p.m. Michele seconded. Ayes
Icarry.

IDate and time for next meeting: January 20, 2025 6:00 p.m. All Leadership
meeting, with Council Meeting following.

| Respectfully submitted,
I Nancy Stout, Secretary

__—_—_—_—_—_—_—_—_—_—_—_—__J
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Tuesday, Dec 24
e  6:00 pm Grief Support by Request, call Nancy Douglas
e  7:00 pm AA—LL CE Building
o 3:00 pm
Comm Prep: Ken/Pam Humpal
Greeters: Ken/Pam Humpal
Readings/Prayers: Beth Hora / Wes Wheeler
Comm Server: Beth Hora/Ken Humpal/Nancy Douglas
PowerPoint: Barb Kleis
Livestream: Sebastian Goldsmith

As a Congregation our mission is fo:

Creatively Connect
Intentionally Grow
Joyfully Serve

= SO THAT—together, as brothers and sisters from all

= generations, backgrounds, skills, gifts and resources, the
= people of St. Paul will be known as disciples of Christ in

= the World.

Please Pray for the Following e 500pm

(Why people want prayers isn’t important, the prayers are!) Comm Prep: Nancy Douglas
We pray for all who need healing, strength or comfort, Greeters: Jamie/Kinsley Hamblin
especially Willow Smith (granddaughter of Jan Allaire). For Readings/Prayer: Bob LaDue
peace in our nation & world, for safety in our schools and Prayers: Amy Fuller Belding
communities and for those seeking a safe home. To add a Comm Server: Kristi Fortune/Amy Fuller Belding/
name call or email Kathy at 319-462-4841/ Kathy LaDue
stpaulanamosa@gmail.com. Names will be listed for PowerPoint: LaDue Family

Livestream: LaDue Family

_—_—_—_—_—_—_q

Readings for December 29 — Luke 2:21-38 > 7:00pm .
I I Comm Prep: Paula Sisler
Psalm 131 Greeters: Lynn/Cindy Decious
| | Readings/Prayer: Paula Sisler

Prayers: Don Hardersen
Comm Server: Fred Austin/Lindsey Austin/

h————————————ﬂ

GriefShare is available upon request. Please contact Nancy BT GrantD(?hbri?;gjr? rsen

Douglas if interested 319-551-3358. L .

AA meets in the lower level of the CE building on Wednesday, Dec 25—Christmas Day

Tuesday evenings at 7:00 pm. * 8:00 am No Men’s Worship Group—CE Building
Jones County Food Bank: e 6:00 pm NO Service

To donate money, checks may be written to Jones County Sunday, Dec 29

Community Food Bank and mailed to 105 Broadway Place, * 9:30 am Service

Anamosa IA 52205. The ideal donation will enable a Comm Prep: Jeff/Kristi Fortune

family to “make a meal,” so items such as pasta and Greeters: Orlyn/Kathy Brunssen

canned pasta sauce, canned tuna and/or chicken and/or Readings/Prayers: Macen Garrett

beef, Hamburger Helper items are great. Clients also like Comm Servers: Jeff/Kristi Fortune

pancake mix and pancake syrup. Canned fruits or PowerPoint: Deb Hardersen

vegetables are great too. Personal care items are always Livestream: Seth Secrist

welcome. Many people who don’t use food stamps don’t Tuesday, Dec 31

know that those on food stamps can’t use that money for e 6:00 pm Grief Support by Request, call Nancy Douglas
personal care items—only food. So, personal care items e 7:00 pm AA—LL CE Building

would be great. Wednesday, Jan 1—New Years Day

* 8:00 am NO Men'’s Worship Group—CE Building
Recorded services are found on St. Paul website, * 6:00 pm Evening NO Service
YouTube page or Facebook page. Comm Prep: No service
Greeters: No service
Readings/Prayer: No service
Comm Server: No service
PowerPoint: No service
Sunday, Jan 5
* 8:00 am Service
Comm Prep: Ed Gerst/Susan Koppenhaver
Greeters: Ed Gerst/Susan Koppenhaver

National Suicide Prevention Lifeline
Available 24 Hours
Languages: English, Spanish
800-273-8255

Bread Bakers: Readings/Prayers: Nancy Lyon Douglas
January: Darla Algoe Comm Servers: Ed Gerst/Susan Koppenhaver
February: Valerie Lambertsen PowerPoint: Macen Garrett
March: Stacie Sullivan *10:30 am Service

. Comm Prep: Jeff/Barb Switzer
Deliver Food to Food Bank: Greeters: Fred Austin family
January: Barb Kleis Readings/Prayers: Amy Fuller Belding
February: Ralph/Sandy Andresen Comm Servers: Amy Fuller Belding/Scott Chrisman

. PowerPoint: Eli Lambertsen

March: Myra Powell Livestream: Dean Lambertsen
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Mailing Address:

St. Paul Evangelical Lutheran Church
103 East Cedar Street

Anamosa, 1A 52205

WORSHIP SCHEDULE

Wednesday, 6:00 pm service
will be held at church

Sunday 8:00 am Traditional service
will be held at church.

Sunday 10:30 am Contemporary service
will be held at church

CALENDAR OF EVENTS FOR ST. PAUL LUTHERAN CHURCH
Dec 25 No WD4
Dec 25-31 Christmas Day (office closed) No Service on Dec 25th
Dec 29 One service @ 9:30 am
2025 H
Jan 1 Office Closed, no service
Jan 1 No WD4
Jan 2,12 Healing Prayer after the service
Jan 12 "Building for the Future with Hope" Mtg—3 pm at the church
Jan 16 Dinner with Friends @ Boondocks
;‘ ‘—’




