St Paul Council Meeting Minutes
March 21, 2022 @ 6:30pm

Council Members Present: Rodney Bluml, Michele Countryman, Nancy Lyon Douglas,
Jason Geltz, Jamie Hamblin (late), Susan Koppenhaver, Dustin Paulson, and Tom Sabotta

Not Present: Angie Coyle, Doug Fairbanks, Nancy Stout, and Dean Lambertsen

Welcome: Call to order at 6:34 pm
Pastor’s Report

Funerals:

New Members:

Baptism:

Wedding:

I am part of a Synod Council task force preparing a template for Child Protection Policies to be
dlstrlbuted throughout the synod with the expectation that all congregations will have one in place by the end
of the year. I have prepared a sample one for St. Paul and shared it with Kaileen. She will discuss it with her
committee for future proposal.

6. Many thanks to those providing the Lenten meals, Lenten outreach for refugee resettlement, and portrayal
presentations. Personal gratitude to Laura Secrist for leading worship while I was away.

Doug Fairbanks shared a very personal and encouraging witness to faith with the confirmand on 3/6.

AR

Financial Reports (see attached - see newly worded page 1 per last month’s discussion)

The council noted that they liked the new format that Nancy Lyon Douglas had put together for inclusion in
the Pulse. It was noted that one week’s giving in February was unseasonably low but admittedly not without
precedent. The council reviewed a three year financial summary of giving from 2019- current and it is
starting to look encouraging with giving units increasing. From November 2019 to now, people are starting
to come back and the giving units have been consistently increasing. The council was encouraged by this
data as we are ahead of where we were last year at this time.

February Meeting Minutes
No edits or questions

Susan Koppenhaver motioned to approve and Tom Sabotta motioned to second accepting the minutes,
financials, and pastor report under a consent agenda. Ayes Carry.

Old Business
Monthly Lumberyard update - things are progressing nicely at the new location.

New Business

Brainstorm ways to gather in the spring and summer months. The council brainstormed possible ideas to
have different congregational activities to encourage ways for St Paul members to connect with one another.
Pastor Rodney will further cultivate the list for the All Leadership groups to discuss and consider at the April
All Leadership meeting. Pastor Rodney noted that in talking to a lot of colleagues, St. Paul has done an
admirable job to create opportunities for people to worship without creating a situation where the
membership has been uncomfortable. Some churches are just starting to open up now. Dustin noted it is a
compliment to the St Paul staff as well to have the outdoor services and allow members to still worship as
they are comfortable and able. Sometime after Easter, St. Paul will be welcoming three new families to our
congregation. Nancy Lyon Douglas noted that the AMA and the Jones County Pastors also work well
together to help each other to promote faith and stewardship in Jones County.

Friday night’s family/youth gathering went great. The gym was full at 6:30. Lots of youth with
dodgeball, basketball, and crafts. Around 7:15 it was a parents vs kids dodgeball marathon. Kids beat the
parents 5-4. Pastor Rodney said there were 30 attendees. A good time was had by all!



Synod Assembly - St Paul is still in need of a male representative to attend the Synod Assembly. It is May
20-21 in Coralville. Send any recommendations to Pastor Rodney soon. The Synod requests congregations
have a male and female attendee.

God’s Work - Our Hands - Several ideas were discussed at the council meeting this month. There is a list of
jobs that need to be completed around town at the LCC. St. Paul could do those items as God's Work -Our
Hands in September. Pastor Rodney noted that giving the LCC a day of service could be a way to give back
to the LCC as they do not charge us for any of the times we use the park or their areas. Another idea was to
help with teachers who may be in need of things for their classes. This could be a teacher survey to gather
information. They could be tailored to elementary and high school. The last idea was to create birthday
boxes for HACAP to have cake mixes, candles, etc. This could also include cooking oil and other non-
perishable items related to birthdays.

Communication
None

Upcoming events:
St. Paul Rally Day and God’s Work, Our Hands @ Central Park in Center Junction Sunday, Sept. 11,
2022
Date and time for next meeting: April 11, 2022 7:00pm All Leadership Meeting 6:00pm

Motion to adjourn from Tom Sabotta and second by Pastor Rodney at 7:44pm. Ayes carry.

Year To Date through April 2nd, week 39 of St Paul’s Fiscal Year, we
are operating at a deficit of $1,259 per week to our operating budget.
Our Operating Budget reflects expenses of $5,732.66 per week to
breakeven.
Giving

Week 36, Mar 6 — Mar 12 $3,109

Week 37, Mar 13 — Mar 19 $3,809

Week 38, Mar 20 — Mar 26 $8,940

Week 39, Mar 27 — Apr 2 $8,241

The total of $1,841.84 from Lenten Meals (net income of $340.44) and
the Noisy Change ($1,501.40) to supply needed supplies for
Afghanistan Refugees.




